
Minutes of the Meeting of the Chelsea School Board of Trustees
held via Zoom13 December 2021

at 7.00pm

1.  Administration
Present
F Adam (Chair), J Sutton, T Pheasant, A Hedges, M Ma, A Douglas, R Hedges and S Cotcher as
Minute Secretary

Apologies Nil

Welcome: at 7.00 pm, F Adam opened the official meeting (via Zoom) and Rebecca led a Karakia.

Declaration of Interests

Confirmation of Minutes
The minutes of the meeting held 10 November 2021 were circulated.

Moved J Sutton, seconded A Hedges that the minutes be accepted as a true and correct record.
- carried 7/0

Board Hours
A google sheet for calculating Board hours has been added to ‘BOT Shared’ folder in Google Drive.
Members have been asked to regularly review this document before coming to meetings and enter
any hours up to and including the current meeting held, 13 December 2021. A reminder to board
members to complete this was provided prior to each meeting.

1.1 Correspondence
IN  - Audit Engagement Letter, 2022

- Reappointment to Kahui Ako - Tracey Notley

OUT - Nil

Moved R Hedges, seconded F Adam that the inwards correspondence be accepted.
-carried 7/0

2. Principal’s Report
Tabled and discussed. Board members confirmed they have read the report and there were no
questions or concerns to note.

The Principal’s report includes the roll numbers and staffing information as of Week 8, Term 4 2021.
We will be finishing the year about 10 students down. There is some movement with families moving
out of the area however, it is not a rapid drop and we do expect more enrolments throughout 2022.

2.1 Covid Update
The staggered return to school has worked well. The Ministry has provided some information about
the school operating under the Covid Protection Framework, with more detail around group sizes and
staggered break times. Details around specifics at ‘Orange’ are still to come. There is still a bit of



uncertainty as to whether we need to keep children in staggered groups. We also need more clarity
around vaccinations, especially at community events. The Board will need to make some decisions
about this in the new year.

2.2 Hauora/Wellbeing
In general, the wellbeing of both our staff and our learners who are back on site is good.

2.3 Property Update

Block 7 Rebuild
Amanda provided the Board with a further update.

Hall Remediation
Amanda provided the Board with a further update. An indicative start date is set for April, 2022.

Accessibility Project
Amanda provided the Board with an update.

3. Decisions

3.1 Draft 2022 Budget
A link to a copy of both the 2022 Draft Budget and Capital Expenditure Plan was provided in the
Principal’s report. Board members were asked if they had read these and if there were any questions.
Points noted were:

● Uncertainty around the opening of International borders due to Covid has resulted in a loss of
income due to International Students for 2022 being off the table

● Learning Assistants pay equity ‘wash-up’ funding is still to come
● Sick leave has been increased because of the impact Covid will possibly have on staffing
● Due to the drop in International Student revenue, payment of school donations should be

encouraged. The Board will look at including something about this in their first newsletter in
Term 1.

● Look at more creative ways to fundraise and options to generate further income.

Martin suggested, and the board agreed, to write some commentary around the budget before they
sign off on it.

Moved A Douglas, seconded T Pheasant that the Board approve the Draft Budget and Capital
Expenditure Plan for 2022

-carried 7/0
4. Reports/Discussions

4.1 Charter Development for 2022
Tabled.

The Ministry of Education has advised schools that due to the disruption caused by Covid-19 this
year, they are relaxing the dates school charters are due (01 March) and to provide them when able.



Chelsea’s Charter development is well underway. Amanda’s report listed the following, along with links
to the actual documents to give an idea of what has been achieved so far.

● Consulted our community
● Collected learner voice
● Discussed priorities with Jan Hill - PLD provider
● Run through a high-level review of the goals for 2021 and what has been achieved
● Created a high-level summary of the threads that will guide our strategic direction for 2022 and

beyond
To assist the Board with general information on their reporting requirements, the following links were
also provided.

● School planning and reporting
● New planning and reporting guidelines for Boards
● Planning and reporting cycle

Amanda said she felt incredibly proud of the results from the Community Consultation. She noted, “it
doesn’t get much better!”. With ‘Staff Voice’,  Board Members were advised that staff were randomly
split into 6 groups. All 6 of these groups were very similar in their responses. It was also noted how
pleasing it was to see that Teachers, Staff and Learning were on top for the ‘Student Voice’.It was
lovely to see how honest their responses were.

The SLT will meet in January to start creating the 2022 Charter which will be presented to the Board
for approval at the first meeting of 2022.

4.2 School Docs Policy Reviews for Term 4 (reminder)
● Harrassment (Board & Staff)
● Māori Educational Success (Board, Staff & Parents)

Board members were provided with instructions on how to review policies as well as a reminder that
this closes at the end of the term.

5. Monitoring

5.1 November Accounts
Tabled and read.

Moved M Ma, seconded J Sutton that the November accounts be accepted.
-carried7 /0

At 8.12 pm the Board moved into In Committee to approve a decision around 2022 banking
entitlement.

Normal meeting was resumed at 8.20pm.

2022 Upcoming Meeting Dates

● Thursday 17 February



There being no further business the meeting closed at 8.29pm

Signed

Date:  24 February 2022


