
 

Chelsea Primary School 
Strategic and Annual Plan 2019-2021 

 

He aha te mea nui o te ao?  He tangata! He tangata! He tangata! 
                   What is the greatest thing on Earth? The people! The people! The people! 

 
 

Our Vision  Our Language of Learning - Chelsea DNA Our Values  

 
Achieving our potential with confidence, 
passion and integrity   

I’m a Chelsea learner, I am: 
● Resilient 
● Collaborative  
● Up for a Challenge 
● Curious 
● Engaged 
● Preserving  
● A Celebrator  
● A Communicator  

● Respect  
● Responsibility 
● Honesty  
● Excellence  
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Vision for our students -  Vision for our teachers -  Vision for our whanau -  

● are respectful and confident 
● use Chelsea school values and DNA 
● feel valued and cared for 
● are encouraged, supported and challenged 
● take pride in themselves, their efforts, progress 

and achievements 
● are creative problem-solvers  
● have their voices valued as active decision 

makers and as a source of information guiding 
learning opportunities 

● feel like they can make a positive difference in 
the world 

 
 

● dedicated and model high standards 
● have high expectations 
● are committed learners 
● have strong relationships 
● students interests are at the heart of 

decision-making 
● are enthusiastic and encourage a love for 

learning 
● are effective communicators 
● provide parents and whanau with the tools to 

support learning at home 
● are reflective and responsive 
● teach through inquiry, tailoring teaching to 

individual needs 

● feel welcome and well informed through 
regular communication 

● encourage and support their children’s learning  
● work in partnership with teachers and school 

leaders to support their child’s learning 
● share expertise 
● are actively involved in the decision-making and 

direction of the school 
● enjoy their involvement with the school 

 
 

Our Targets for 2019  

Target 1: By the end of the year,  the achievement of Māori learners will be comparable to the achievement of ‘all learners’ at Chelsea School.  
 
Target 2: By the end of the year,  the achievement of Y3-5 girls in Maths will be comparable to the achievement of Y3-5  boys in Maths at Chelsea School.  
 

Student Learning 

Chelsea Primary school welcomes and embraces all students to our school.  Students come with many and varied talents and skills and our task is to identify 
these skills and talents in order to fully engage learners with their learning.  We aim to foster individual talents and strengths and build self-belief and resilience 
in all learners.  

Summary of Data from 2018 

 Below 
Expectation  

At & Above 
Expectation 

Reading 27% 73% 

Writing 20% 80% 

Maths 19% 81% 
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Who we are: 

Maori dimensions and Cultural Diversity Cultural Diversity  

Māori have a unique position in New Zealand’s culture. We aim to respond to              
the needs of our Māori community so that Māori learners can achieve            
educational success as Māori. We have a Responsibility Unit allocated for           
development of te reo. This R-Unit holder ensures that regular Hui and            
consultation processes take place, run the Kapa Haka and facilitate teacher           
development, helping them to successfully incorporate te reo and tikanga          
Māori into the daily programme and life of the classroom. We foster cultural             
understanding, consistent with the Treaty of Waitangi and create         
opportunities to build relationships between students, staff and whanau. We          
have high expectations of success and achievement for our Māori learners.           
We focus on lifting achievement to improve outcomes for our Māori learners            
through valuing their identity, language and culture. The school Whakatauki is           
displayed on the main school signage. The Board undertakes training in the            
Hautu tool and reviews school policies and procedures in light of this. Regular             
te reo lessons are provided to our students through the daily Panui, where             
students are given opportunities to the learn and consolidate basic Māori           
words and phrases. In our learning spaces you will hear students reciting our             
school whakatauki and singing a daily waiata each morning. Māori culture is            
deeply embedded in our day to day life at Chelsea Primary. 

All cultures in our school are valued and celebrated through our inclusive and             
welcoming school values and attitudes which are actively encouraged and          
modelled. We celebrate various language weeks such as Maori Language          
Week, Chinese Language Week and Samoan Language Week. 
Staff members ensure that each student is valued and that their past            
experiences are used to assist them to adapt to their new environment.            
Often, there are language acquisitions as well as cultural differences for these            
students to adjust to and cope with as they begin their journey at our school.               
Teachers work actively to assist these adjustments so that the students’           
learning opportunities can be maximised, irrespective of culture or         
background. We have two, full time (English speakers of other Languages)           
ESOL tutors operating within the school. Alongside this, we have a Mandarin            
Language assistant working with all classes three days per week.We have an            
(English speakers of other Languages) ESOL programme, which is overseen by           
a trained expert with the support of part time colleagues, operating within            
the school. Alongside this, we have a Mandarin Language assistant working           
with all classes once a week. 
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Responding to Learner Needs  Parent Partnerships  

The school has two Deputy Principals (DPs) charged with the pastoral care of 

all our students and the coordination of resources, outside expertise and in 

house coaching of teachers. This ensures all our students, including those 

with special education needs, can thrive and progress.  The DPs have the 

responsibility of reviewing, adapting and monitoring the delivery of the 

curriculum at Chelsea School to ensure all student are catered for. 

All students’ learning needs are identified, analysed and targeted.  This is 

done both within the classroom programme through individualised learning 

programmes and, if necessary, with outside assistance/intervention from 

agencies such as Resource Teachers of Learning and Behaviour (RTLB), Group 

Special Education (GSE) and Marinoto.  Differentiated learning is in place 

across the school to cater for individual needs. 

 
 

Chelsea Primary School are committed to continuing to foster and build upon 
the positive relationships we have with our whanau.  Research indicates that 
parent involvement in their students education has a positive impact on 
children’s success at school. 
At Chelsea our parents and whanau are heavily involved in the 
decision-making and governance of the school. Our community are regularly 
consulted through an annual survey to gather their voice around what our 
strengths are at Chelsea and what areas we can improve on to ensure our 
students are getting the best possible education. 
As a vastly multicultural school, we regularly consult our community through 
hui, fono and various other whanau meetings to gather information about 
how we can best meet the needs of our different learners and ensure they 
feel their cultures are valued. 
 
The community support the direction of the school through their involvement 
in activities such as; 
 

● Student Led conferences 
● Our PTA  
● We have a number of parents on our Sports Committee 
● Information evenings 

 
Background Information about Chelsea School  
Chelsea Primary School was established in 1981 in response to the needs of the new subdivision of Chatswood.  The school is in one of best locations in Auckland 
with stunning views over the Waitemata Harbour and the Auckland Harbour Bridge. There is a strong spirit of community with supportive parents and 
enthusiastic students. Chelsea is a vibrant, multicultural primary school of approximately 400 children from a wide range of ethnicities.  This diversity makes 
Chelsea Primary a unique and special school. Our students are happy, motivated and engaged in their learning, and teachers and staff find Chelsea a rewarding 
place to work. We believe that success comes from a strong link between home and school and we work hard to maintain our strong community partnerships. 
Chelsea school is driven by a vision for excellence shared by us all, and is worked for with a passion by staff, children and parents, Board of Trustees and the PTA. 
We have a well-resourced school, both in terms of facilities and equipment and with the high calibre of staff members. At Chelsea Primary our school’s DNA is at 
the core of what we believe to be the necessary attributes needed to create lifelong learners and empower students to succeed in the future. 
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Our diverse 
community   

New Zealand European (52%) 
 

Māori (4%) 
 

Pasifika (1%) 
 

Chinese (18%)  

 
Indian (3%) 

 
Korean (3%) 

 
Russia (3%) 

 
Other (16%) 

 
Review of Charter and Consultation 

The Board of Trustees works to a 3 year plan which reviews all aspects of the school operations and programmes on an ongoing basis, involving consultation 

with community and staff. 

We have used the results from the recent community survey, student voice and staff vision to help us form the direction of  the 2019 Strategic Plan. The survey 

was carried out in October 2018 in consultation with the Board of Trustees and was developed to identify areas of strength and areas in need of improvement at 

Chelsea. 
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Chelsea School 2019 
Strategic Goals and Annual Plan  

We have designed our strategic goals below to achieve equity and excellence for every learner at Chelsea School. 

Strategic Goals  
 1. 
Partnerships 
To build authentic partnerships so that our 
learners are nurtured to grow and supported to 
succeed.  

2. 
Curriculum  
To design a responsive Chelsea Curriculum that 
engages, challenges and inspires so that our 
learners are empowered. 
 

3. 
Future-Focused  
To prepare learners for a rapidly-changing world 
so that they have the capacity to thrive, adapt 
and contribute.  
 

Elements of authentic partnerships: 
● Having an "It takes a village to raise a 

child" mentality 
● Relationships are seen as vital in order to 

ensure growth and development 
● A high level of collaboration with student 

well-being and achievement at the heart 
of all decision making 

● Open and effective communication 
between school and community 

● Parents feeling like they are consulted 
with, listened to and included in decision 
making and that their cultural 
backgrounds are valued and considered  

● Consider different ways to communicate 
and engage with our whanau 

● Capitalising on the expertise and 
interests of our parents and local 
community 

● Developing a culture of lifelong learning 
where learning is not restricted to the 
hours of 9 - 3pm 

Elements of a responsive curriculum: 
● A clear sense of learning direction for all 

and a shared understanding of 
expectations and values 

● Learning is underpinned by the Chelsea 
DNA 

● Students are involved in their learning 
and have a strong sense of student 
agency 

● Differentiated programmes meet the 
academic needs and interests of all 
learners  

● Teaching approaches outlined in the 
curriculum are flexible and informed by 
student voice 

● Both teachers and students are aware of 
their learning goals and next learning 
steps 

● Inquiry learning will facilitate  authentic, 
student-led learning experiences. 

 
 
 

Elements of a future-focused learner include: 
● A balanced sense of wellbeing 
● Development of key skills and attributes 

e.g. resilience, collaboration, problem 
solving  

● Being connected to the community as a 
proactive contributor e.g. socially or 
environmentally responsible citizen 

● Autonomy 
● Confident digital citizens 
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Strategic Outcomes  

Strategic Goal  2019 2020 2021 

1. 
Partnerships 
To build authentic partnerships 
so that our learners are nurtured 
to grow and supported to 
succeed.  

1.1 
Cultural competencies documents such 
as  Tātaiako and  Tapasā are unpacked 
and PD sessions planned and delivered 
to staff.  These will form the beginning 
of a Chelsea School Cultural 
Competencies Framework. 

1.1 
Cultural Competencies Framework 
developed and unpacked.   Ongoing 
PD opportunities designed and 
delivered.  

1.1 
Cultural Competencies Framework 
embedded into practice.  

1.2  
Investigate the needs of our 
community and plan 
learning/information evenings to 
improve shared understanding of 
learning, assessment and knowledge of 
our akonga.  

1.2 
Create an overview of Information 
Sharing evenings/opportunities to 
continue to build a shared 
understanding with our community.  

1.2  
Update the overview of Information 
Sharing  evenings, continuing to build a 
shared understanding with our 
community.  

1.3  
To develop a set of norms for 
collaboration between colleagues at 
Chelsea School so that there is a shared 
sense of responsibility for student 
outcomes. 

1.3 
Embed, review and sustain the set 
of norms around collaboration at 
Chelsea School. 

1.3 
Embed, review and sustain the set of 
norms around collaboration at Chelsea 
School. 

1.4 
To engage and consult with cultural 
groups through hui, fono and 
international parents meetings in order 
to meet specific learning needs, set 
goals and to gather voice about beliefs, 
values and celebrations. 
 

1.4 
Ongoing engagement and 
consultation is planned and 
reviewed. 
 

1.4 
Ongoing engagement and consultation 
is planned and reviewed. 
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1.5 
Strengthen support for SENCO and 
GATE learners, by updating our 
processes and procedures to ensure 
that support is timely and effective. 

1.5 
Embedding and reviewing processes 
and procedures to ensure 
effectiveness. 

1.5 
Reviewing and adapting processes and 
procedures to ensure effectiveness. 

 

2. 
Curriculum  
To design a responsive Chelsea 
Curriculum that engages, 
challenges and inspires so that 
our learners are empowered  
 
 

2.1 
As a result of learning from 2018 and 
ongoing professional learning, define 
the crucial elements and beliefs that 
define what  ‘Learning Through Play’ is 
at Chelsea School in Year 0 - 2. 

2.1 
Through professional learning 
opportunities and sound research, 
refine and embed the elements of 
‘Learning Through Play’ and begin to 
look at how it evolves as a pathway 
into upper year groups. 

2.1 
Develop a clear pathway for ‘Learning 
Through Play’ from year 0 - 6 that is 
underpinned by professional learning 
and sound research.  
 

2.2 
Develop a consistent, school wide set 
of learning progressions in reading, 
writing and maths that provide 
teachers and students with clear 
learning pathways from Y0-6. 

2.2 
Share with whanau school wide 
learning progressions in reading, 
writing and maths that are used by 
teachers and students to support 
and celebrate learning. 

2.2 
Embed and review the use of learning 
progressions in reading, writing and 
maths to plan, support and celebrate 
learning.  

2.3 
To review and refine the local school 
curriculum framework that develops a 
shared understanding of learning areas 
and reflects what we value as a 
school/community. 

2.3 
To continue to explore and unpack 
the curriculum framework with staff 
and community to develop a shared 
understanding.  

2.3  
Strengthen the understanding and 
delivery of our curriculum framework.  

2.4 
Share progress of the emerging Chelsea 
Inquiry Model,  collating and 
considering staff feedback. Develop key 
skills for each stage of the model. 

2.4 
Trial and refine the Chelsea Inquiry 
Model. 
 

2.4 
Review the Chelsea Inquiry Model. 
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2.5 
Ensure that teaching and learning is 
differentiated and responsive to 
individual needs/strengths/interests, 
optimising student outcomes.  Review 
outcomes for impact.  

2.5 
Continue to measure the impact of 
tailored support to ensure that 
teaching and learning is 
differentiated and responsive to 
individual needs/strengths, 
optimising student outcomes. 

2.5  
Refine and review programmes to 
ensure that teaching and learning is 
differentiated and responsive to 
individual needs/strengths and that 
student outcomes are optimised.  

2.6 
Develop a framework based on 
research for what student agency will 
look like in our learning spaces at 
Chelsea Primary 

2.6 
To begin to embed in our school a 
culture where student agency is 
integral to how we learn and teach.  

2.6 
Student voice is an integral part of 
teaching and learning at Chelsea, with 
students having greater autonomy over 
their learning.  

 

3. 
Future-Focused  
To prepare learners for a 
rapidly-changing world so that 
they have the capacity to thrive, 
adapt and contribute.  

3.1 
To build an understanding of hauora 
(wellbeing) and respond to areas of 
need identified through student and 
community voice. 

3.1 
To embed in our school a culture of 
hauora by ensuring our students are 
developing an understanding of 
what it is, why it is important and 
how to achieve and maintain 
balance.  

3.1 
To track and review identified areas of 
need to measure the impact of targeted 
actions, and to plan forward.  

3.2 
Continue to gather and collate 
longitudinal data in order to address 
trends in the understanding and use of 
DNA, and its role in lifelong learning 
 

3.2 
Gather and collate ongoing data, 
explicitly focusing on DNA that are 
identified as more difficult for 
students to understand or relate to 
in terms of their learning 

3.2 
Track and review data and see if there 
has been a shift in students 
understanding of how the Chelsea DNA 
impacts their learning. 

3.3 
To investigate and inquire into 
opportunities and needs within our 
community so that our learners can 

3.3 
Strengthen connections within and 
beyond our community, prioritising 
action in response to opportunities 

3.3 
Students measure and discuss their 
direct impact on issues they have 
tackled and their effectiveness when 
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problem-solve and contribute as 
proactive citizens. 

and needs. attempting to solve problems within 
the community 

3.4 
Use the Digital Technologies Roadmap 
to plan and deliver relevant PD and to 
develop a framework for the Digital 
Technologies and a best practice matrix 
to help teachers identify particular 
areas of need. 

3.4 
Based on teachers identified needs, 
expand teacher capability in using 
digital technologies to transform 
learning and promote creativity and 
problem-solving. 

3.4 
Review the use of digital technologies in 
classes and whether there has been an 
increase in teacher and learner 
capability.  
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Strategic Aim One: To build authentic partnerships so that our learners are nurtured to grow and supported to succeed.  

Annual Aim: Expected Outcome Key Actions Who  When 

(term) 

1    2    3    4  

1.1. 

Cultural 
competencies 
documents such as 
tātaiako and  Tapasā 
are unpacked and PD 
sessions planned and 
delivered to staff. 
These will form the 
beginning of a 
Chelsea School 
Cultural 
Competencies 
Framework.  

 

Student’s culture is 

considered when 

planning and 

implementing 

learning 

programmes.  

 

Students and 

whanau feel that 

their culture and 

identity is valued.  

Feeling connected 

and comfortable 

able to share key 

thoughts/feelings.  

 

Key members of staff to attend external PD to grow their professional 

knowledge.  

 

SLT 

Cultural Leaders 

    

Unpack the document Tapasā at a staff meeting to develop a growing 

understanding of how Pacific students learn in order to cater for their individual 

needs.  

Nicola & Janine 

 

        

Unpack the document Tātaiako at a staff meeting to develop a growing 

understanding of how Māori students learn in order to cater for their individual 

needs.  

Sarah & Sven     

Survey our students/whanau to gather voice around how we can celebrate and 

promote their culture and use this to help make decisions around their learning 

and other events e.g. cultural days and also create more awareness around 

cultural protocols 

 

SLT & KF     

Develop a framework for cultural competency alongside key groups within our 

curriculum document and in our planning documents. 

 

SLT 

Curriculum 

leaders/teams 

        

Monitoring: Regular monitoring at BOT meetings as per 3 year plan. Oversight by SLT monthly.  

Resourcing: Possible day of release for Sarah T to work with Sven in preparation for the Tātaiako staff meeting 
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Strategic Aim One : To build authentic partnerships so that our learners are nurtured to grow and supported to succeed.  

Annual Aim: Expected Outcome Key Actions Who When 

(term) 

1   2    3   4  

1.2  

Investigate the 
needs of our 
community and 
plan 
learning/informatio
n evenings to 
improve shared 
understanding of 
learning, 
assessment and 
knowledge of our 
akonga.  
 

 

 A shared 

understanding of 

learning and 

assessment at 

Chelsea.  

Parents will feel 

informed and 

involved.  

Analyse the 2018 community survey and identify needs or misconceptions that 

need to be addressed/actioned.  

 

SLT & Team 

Leaders 

    

As a staff, discuss and define the misconceptions/key ideas that require 

unpacking with our community so that we are developing  a shared 

understanding. eg  Prep set up, homework policy, curriculum levels, reporting, 

curriculum areas, assessment 

 

All Teachers     

Create an overview of community information sharing opportunities.  Sharing 

opportunities are designed/run by people with relevant skills.  

 

SLT     

Gather feedback from participants about the usefulness and accessibility of 

information sessions.  Refine when required. 

 

SLT     

Ensure that our website reflects the content of information sessions as a point 

of reference. 

  

Jennie & SLT     

Monitoring:  Regular monitoring at BOT meetings as per 3 year plan. Oversight by SLT monthly.  

Resourcing 
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Strategic Aim One: To build authentic partnerships so that our learners are nurtured to grow and supported to succeed.  

Annual Aim: Expected Outcome Key Actions Who When 

(term) 

1    2    3   4  

1.3  

To develop a set of 
beliefs about 
collaboration 
between colleagues 
at Chelsea School 
so that there is a 
shared sense of 
responsibility for 
student outcomes. 
 

 

The staff have a 

shared 

understanding of 

what collaboration 

for teaching and 

learning is. 

 

 

  

  

Engage in a range of key professional readings to understand what effective 

collaboration is and how it can be achieved. 

All Teachers     

Identify key elements of successful collaboration. All Teachers     

Expand key elements  into what collaboration looks like at Chelsea.  

 

SLT & Team 

Leaders 

    

Document a set of beliefs that represent a shared understanding of collegial 

collaboration at Chelsea, to feature in the Chelsea Curriculum Document. 

Sven     

Monitoring: Regular monitoring at BOT meetings as per 3 year plan. Oversight by SLT monthly.  

Resourcing: Education Group ‘Collaboration: Mahitahi - how to make it work’ x 3 people $1,950 
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Strategic Aim One: To build authentic partnerships so that our learners are nurtured to grow and supported to succeed.  

Annual Aim: Expected Outcome Key Actions Who When 

(term) 

1    2    3   4  

1.4. 

To engage and 
consult with 
cultural groups 
through hui, fono 
and international 
parent meetings in 
order to meet 
specific learning 
needs and to 
gather voice about 
beliefs, values, 
celebrations etc. 

 

Opportunities for 

consultation and 

discussion that are 

planned. 

 

A shared 

understanding of 

what is valued by 

members of our 

community. 

Meet with students to gather their voice around their culture, to then share with 

whanau at parent meetings eg hui, fono and international parents. 

SLT, Cultural 

leaders,  KF 

    

Identify key cultural groups and consult with these groups to gain an 

understanding of what is important/valued by them.  

SLT     

In consultation with key cultural groups, identify significant cultural events and 

align these with the school calendar. 

SLT     

Design and plan processes for authentic consultation.  Aspects to consider: clear 

timeframes, ways of inviting, thinking time and sharing of key issues or ideas to 

be discussed.  Agency.  

 

SLT     

Monitoring: Regular monitoring at BOT meetings as per 3 year plan. Oversight by SLT monthly.  
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Strategic Aim One: To build authentic partnerships so that our learners are nurtured to grow and supported to succeed.  

Annual Aim: Expected Outcome Key Actions Who When 

(term) 

1    2    3   4  

1.5. 

Strengthening 
support for 
SEN/GATE learners, 
by updating our 
processes and 
procedures to 
ensure that support 
is timely and 
effective. 
 

 

There will be a clear 

process for the 

referral and 

monitoring 

of SEN/GATE 

learners 

 

Whanau will 

understand the 

process for raising 

concerns and know 

how to access the 

Learning support 

Team 

Create a school-wide policy document for identification, assessment, referral 

and learning support for SEN/GATE learners. 

Sven & Janine     

Develop a process for whanau to follow when raising concerns. Sven & Janine     

Review the effectiveness of current support programmes. Sven & Janine     

Review the learning support and GATE registers. Sven & Janine     

Introduce termly Learning Support Team meetings. Sven & Janine     

Establish regular Teacher Aide meetings, goal setting and review. Sven & Janine     

Janine and Sven to complete the SENCO Online Course Sven & Janine     

Monitoring: Regular monitoring at BOT meetings as per 3 year plan. Oversight by SLT monthly.  

Resourcing 
Learning Support Coordinators (LSC) and SENCO online development Programme: Setting up for Success  

$1050 - Sven 
$850 (discounted) - Janine 
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Strategic Aim Two: To design a responsive Chelsea Curriculum that engages, challenges and inspires so that our learners are empowered. 

Annual Aim: 

 

Expected 

Outcome 

Key Actions Who When 

(term) 

1    2     3    4  

2.1 

As a result of 
learning from 
2018 and 
ongoing 
professional 
development, 
define the 
crucial elements 
and beliefs that 
define what 
‘Learning 
Through Play’ is 
at Chelsea 
School in Year 0 
- 2. 
 

 

A shared 

understanding 

between teachers 

in  the junior 

school as to what 

‘Learning Through 

Play’ is and the 

benefit of this to 

the students. 

-The beginnings 

of a clearly 

defined pathway 

that covers 

Learning 

Through Play at 

Years 0, 1, 2 

Continue to develop an understanding of what ‘Learning Through Play’ is at junior 

level. Write a curriculum statement that clearly unpacks the elements of ‘Learning 

Through Play’ at Chelsea. 

Yr0-2 

Teachers 

    

Identify and action professional development opportunities. Y0-4 Teachers      

Regularly share back with staff emerging and evolving understanding, and any new 

learning with regards to ‘Learning Through Play’. 

Y0-2 Teachers      

Draw on the expertise of local schools to gain an understanding of how ‘Learning 

Through Play’ progresses between year levels.  

Y2-4 Teachers      

Encourage  Year 3 and 4 team to make the space, resources and time to investigate 

possible models for the evolution of ‘Learning Through Play’ at their level. 

Year 3-6 

Teachers 

    

Set aside a portion of the budget specifically for ‘Learning Through Play’ purchases- 

ongoing. Potential PTA involvement.  

All Teachers 

SLT 

PTA 

    

Monitoring: Regular monitoring at BOT meetings as per 3 year plan. Oversight by SLT monthly.  

Resourcing:  7 release days for observations in other schools - $2,450.   $5,500 for Learning Through Play related professional development.  
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Strategic Aim Two: To design a responsive Chelsea Curriculum that engages, challenges and inspires so that our learners are empowered. 

Annual Aim: 

 

Expected 

Outcome 

Key Actions Who When  

(term) 

 1    2    3     4  

2.2 

Develop a 
consistent, school 
wide set of 
learning 
progressions in 
reading, writing 
and maths that 
provide teachers 
and students with 
clear learning 
pathways from 
Y0-6. 
  

  

  

 

By the end of 

2019, there is a 

set of progressions 

that are ready to 

be used for 

reading, writing 

and maths, that 

are clear and 

consistent. 

  

  

Numeracy Team to review and refresh the use of the Chelsea Maths 

Progressions 

Numeracy team         

Literacy Team to review and refresh the use of the Chelsea Reading 

Progressions. 

Literacy team     

Literacy Team to review and refresh the use of the Chelsea Writing 

Progressions. 

Literacy team     

Staff meetings (over two) to launch the learning progressions in reading, writing 

and maths so that we have consistency around how they are used 

SLT / Literacy & 

Math teams 

    

Draft a student DNA progression.   

All Teachers 

    

Begin regular goal setting and review against progressions that are shared with 

whanau. (2020) 

All Teachers     

Introduce draft progressions to student focus groups to ensure the language 

used is appropriate. (2020) Learner self reflection is explicitly planned and 

taught:  

What am I learning and why? 

What have I achieved? 

What do I need to know? 

How am I going to get there? 

Literacy Team     

Monitoring: Regular monitoring at BOT meetings as per 3 year plan. Oversight by SLT monthly.  

Resourcing: 4 x release days for Literacy team - $1,400 
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Strategic Aim Two: To design a responsive Chelsea Curriculum that engages, challenges and inspires so that our learners are empowered. 

Annual Aim: 

 

Expected 

Outcome 

Key Actions Who When 

(term) 

 1   2   3      4  

 2.3 

To design a 
local curriculum 
framework that 
develops a 
shared 
understanding 
of curriculum 
areas that 
reflect what we 
value as a 
school/commu
nity. 
 
 

 

There is a shared 

understanding by 

those involved 

around what is 

expected from 

each curriculum 

area and develop 

document that is 

the same for each 

  

Use the MoE resource - ‘Leading Local Curriculum Guide’ as a framework for review 

and reshaping.  

SLT      

Consult staff about what they would find useful, what the purpose of the document 

is.  

SLT     

To review where the current draft document is at. SLT (Sven)         

Identify what areas still need completion. SLT (Sven)     

Consider the layout and format of the document so that there is consistency about 

essential elements of each curriculum area and also for ease of use.  

SLT      

Staff who lead curriculum groups are released to design curriculum pages.  Curriculum 

Leaders  

    

Collect regular feedback from staff about how the curriculum framework is being 

used. 

SLT     

Document will be refined, with feedback actioned, ready for working use by the end 

of 2019. 

SLT     

Create a curriculum mapping/tracking document to ensure coverage across teams.  Sven     

Create a review cycle for curriculum documents. Sven     

Monitoring: Regular monitoring at BOT meetings as per 3 year plan. Oversight by SLT monthly.  
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Resourcing: 5 x release days for curriculum leaders $1,500 
 
 

Strategic Aim Two: To design a responsive Chelsea Curriculum that engages, challenges and inspires so that our learners are empowered. 

Annual Aim: 

 

Expected Outcome Key Actions Who When 

(term) 

 1   2   3      4  

2.4 

Share progress of 
the current 
emerging Chelsea 
Inquiry Model, 
collating and 
considering staff 
feedback. 
Develop key skills 
of each stage of 
the model.  
  

  

  

 

 A clear, concise 

Chelsea Inquiry 

Model is in use and 

well understood by 

teachers and 

learners.  The 

different stages are 

broken down so that 

skills can be 

explicitly taught.  

Establish inquiry team to complete inquiry model and share stages of inquiry 

with staff for feedback.  

SLT         

Build teacher understanding of what inquiry is, and how it fits within our 

Conceptual Planning Framework.  

SLT     

Use feedback to adjust and refine model.  Inquiry Team     

Design and create key skills at each stage, in consultation with staff.  Inquiry Team      

Trial the model in the classrooms of inquiry team.  Refine.  Inquiry Team     

Run a series of PD sessions for staff.  

 

Inquiry Team  

Amanda  

    

Monitoring: Regular monitoring at BOT meetings as per 3 year plan. Oversight by SLT monthly.  

Resourcing: Kath Murdoch PLD September ‘Nurturing Learner Agency Through Inquiry’ $1,400  
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Strategic Aim Two: To design a responsive Chelsea Curriculum that engages, challenges and inspires so that our learners are empowered. 

Annual Aim: 

 

Expected Outcome Key Actions Who When 

(term) 

 1   2   3      4  

2.5 

Ensure that 

teaching and 

learning is 

differentiated and 

responsive to 

individual 

needs/strengths, 

optimising student 

outcomes.  Review 

outcomes for 

impact.  

  

  

 

We will have 

systems in place to 

monitor and 

respond to learner 

needs.  

  

Consult relevant parties? groups? GATE/SEN, Maori, Pasifika to define what 

success is. 

SLT  

Sarah T 

        

Refine systems such as Target/Focus/Stretch conversations so that we have 

sound knowledge of our learner needs.  

Team Leaders  

All Teachers  

    

Regular data discussions related to team inquiries to track and monitor progress 

and achievement.  

Team Leaders 

All Teachers  

    

Develop student agency through researching ways to allow students more 

choice in accessing learning opportunities that they are interested in, across the 

curriculum. 

All Teachers     

Reviewing the support currently in place and its effectiveness  SENCOs     

Continue to develop teacher awareness of  the need to establish authentic and 

meaningful relationships with families in a range of ways.  

All Teachers     

Increase opportunities to celebrate achievement in a variety of ways across the 

curriculum. 

All Teachers     

Monitoring Regular monitoring at BOT meetings as per 3 year plan. Oversight by SLT monthly.  
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Strategic Aim Two: To design a responsive Chelsea Curriculum that engages, challenges and inspires so that our learners are empowered. 

Annual Aim: 

 

Expected Outcome Key Actions Who When 

(term) 

 1   2   3      4  

2.6 

Develop a 

framework based 

on research for 

what student 

agency will look 

like in our learning 

spaces at Chelsea 

Primary 

 

 

Have developed an 

understanding of 

what we want 

student agency to 

look like at Chelsea 

based on research 

and the development 

of a clear framework. 

  

Team Leaders and Senior Leadership Team to carry out research on student 

agency. 

SLT  

Team Leaders 

        

Share research with teams. Team Leaders     

Staff meeting to build a shared understanding of what student agency looks 

like within our learning spaces and school.  

SENCOs     

Develop student agency framework. All Teachers     

Plan PLD to unpack framework.  All Teachers     

Monitoring Regular monitoring at BOT meetings as per 3 year plan. Oversight by SLT monthly.  
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Strategic Aim Three: To prepare learners for a rapidly-changing world so that they have the capacity to thrive, adapt and contribute. 

Annual Aim: 

 

Expected 

Outcome: 

Key Actions Who When 

(term) 

1   2   3    4  

3.1 

To build an 

understanding 

of hauora 

(wellbeing) and 

respond to 

areas of need. 

  

  

  

  

  

Establish a shared 

understanding of 

the key elements 

of hauora.  

 

Learners will have 

a strong sense of 

self. 

Sven to share back trends and information from staff professional development 
around Hauora from TOD. 

Sven     

Unpack Hauora with our learners so that learners understand their own wellbeing and 
develop a strong sense of self. 

All teachers 

(Sven) 

    

Students develop a range of strategies to recognise when they need support, help, 
time or space to rebalance, who can help them? 

All teachers 

(Sven) 

    

Investigate Professional Development to enable teachers to be able to respond to 
areas of need such as increased levels of anxiety appropriately using a variety of 
strategies. 
https://www.theworrybug.co.nz/  
Pause.  Breathe.  Smile  
http://understandinganxiety.wayahead.org.au/education/strategies-to-support-anxiou
s-children-in-the-classroom/  
http://www.heartcentredparenting.com/teacher-coaching/  

Sven     

Hauora integrated into our curriculum document 

Resourcing - key texts etc.  

All teachers 

(Sven) 

    

Monitoring Regular monitoring at BOT meetings as per 3 year plan. Oversight by SLT monthly.  

Resourcing: 2x staff members to attend ‘Pause. Breathe.  Smile’ training in May.  $1,000. 
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Strategic Aim Three:  To prepare learners for a rapidly-changing world so that they have the capacity to thrive, adapt and contribute. 

Annual Aim: Expected Outcome Key Actions Who  When 

(term) 

1   2    3   4  

3.2 
Gather and 
collate 
longitudinal 
data to develop 
a plan to 
address trends 
in the 
understanding 
and use of DNA, 
and its role in 
lifelong learning 
 
Further 
develop/improv
e our 
understanding 
and use of the 
Chelsea DNA 

 

Use the data to 

identify the specific 

DNA that require 

additional teaching 

 

 

Use the data to 

identify the specific 

DNA that require 

additional teaching  

Use data from student reports to identify trends around DNA progress and 

achievement.  

Amanda 

Culture Team  

    

Continue to develop resources for explicitly teaching the DNA in classrooms, 

especially those identified as weaker or more difficult to understand and relate to.  

Culture team     

Ensure DNA is embedded in teaching practice across the curriculum, with a focus on 

learning rather than behaviour.  

All Teachers     

Use real life examples from current events and happenings to regularly connect to 

key DNA.  

All Teachers  

SLT 

    

Use the data and community feedback to ensure the DNA accurately reflect us as a 

school. 

SLT     

Monitoring Regular monitoring at BOT meetings as per 3 year plan. Oversight by SLT monthly.  
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Strategic Aim Three: To prepare learners for a rapidly-changing world so that they have the capacity to thrive, adapt and contribute. 

Annual Aim: Expected Outcome Key Actions Who  When 

(term) 

1   2   3   4  

3.3 

To investigate 
opportunities 
within our 
community so 
that our 
learners are 
contributing as 
proactive 
citizens. 

Our learners will be 

engaging in 

opportunities to 

contribute to our 

community. 

Student spend time investigating examples of how other children have made positive 

contributions to their communities 

e.g. 

https://www.ted.com/talks/richard_turere_a_peace_treaty_with_the_lions?languag

e=en 

 

All Teachers         

Student Council to discuss ways we could contribute to community/national issues.  Student 

Council  

    

Teams to investigate opportunities to contribute to and to solve problems related to 

our community/wider world, linking to conceptual planning.  

All Teachers     

Monitoring Regular monitoring at BOT meetings as per 3 year plan. Oversight by SLT monthly.  
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Other Key Actions for 2019 to achieve our Strategic Vision 
Personnel Led by Teaching and Learning Led by 

● Design and create a comprehensive induction programme 

for all new staff 

● Induction for mentor teachers and the creation of a 

mentor teacher handbook 

● Roll growth teacher will need to be employed from term 2 

onwards 

 

 
 
 
 

SLT 
 
 
SLT 
 
 
SLT 

● Collaborative team inquiries support the strategic 
direction of the school.  

● Observations and Practice Analysis Conversations take 
place once per term (twice for PCTs) in order to 
challenge and stretch teacher capacity. 

● Coaching steps are integrated into our observation 
cycles, paperwork updated to reflect this. 

● 2 staff members to attend the introduction to coaching 
2 day workshops.  

● Inquire into Linc Ed, as a replacement for eTap and as a 
platform to report to parents through.  

● Readings and PD around the new digital technologies 
curriculum  

● Curriculum reviews carried out as per work plan, plan 
for recommendations/findings.  

Leaders 
 
JLS & 
Teachers  
 
Leaders 
 
 
SLT 
 
JLS 
 
SLT+ 
relevant 
staff  

Property, Health and Safety  Finance  

Property 

● Plan key projects from 2018/19 cycle within 10YPP 

● Create a property plan for buildings that are not owned by 

the ministry 

Health & Safety  
● Review H&S systems  

● Create caretaker work plan schedule  

 
AD, DW, 
DM + 
Maynard 
Marks  
AD 
AD, DM 

 
● Update asset register  
● Regularly monitor spending against 5Yr Capital 

Expenditure Plan 
● Regularly monitor spending against the 2019  budget 

that supports, and aligns with the strategic direction of 
the school 

Led by 
AD, DW 
 

Community Partnerships  Self Review Programme  

● Hui to be held each term in conjunction with authentic 

cultural events  in order to capture goals, aspirations and 

feedback of/from whanau. 

● International Parents meetings to be held each term. 

● Frequent use of seesaw in order to share learning, progress 

and in order to inform.  

 

ST, SLT 
 
 
SLT, KF 
 
Teachers  

● Student achievement reports in March & August  
● Ongoing tracking and reporting on progress against 

targets and for priority learners. Mid year report toBOT. 
● Subscribe to School Docs and follow review schedule 
● School generated reviews: Conceptual Planning & 

Inquiry update, Writing Review, Special Needs Review, 
Curriculum Delivery Document.  

All 
Teachers 
+ SLT 
BOT 
Curriculu
m Teams 
+ SLT 
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