
CHELSEA SCHOOL 
STR ATEGIC PLAN FOR  

 
Employer Responsibilities  

2008—2010      

GOAL INDICATORS COST WHO TIMING Progress (Mid 

2008) 
 
Productive partnership between BOT and 
staff 
 
 
 

 

• BOT attendance at staff functions 
whenever possible 

• Discussions with staff on a regular basis 

  
 
BOT 

 
ongoing 

 

 
Board transitions smooth and continual 
 
 

 

• Cooptions before elections 

• Induction programme for new trustees 

 
 

 
SM  
Chair 

 
 
ongoing 

 

Chairperson (or agreed appraiser) to talk 
with staff during senior management 
appraisals each year 
 

• Assess progress 

• Discuss any concerns 

  
 
PM  
 

 
 
2004 

 

 


