CHELSEA SCHOOOL

STR ATEGIC PLAN FOR

Documentation and Self Review

2008—2010
GOAL INDICATORS COST WHO TIMING | COMPLETED
Review current policies on annual basis e Review policies for relevancy BOT 3 yearly

* Rewrite policies in a more compact and SM

succinct manner if required

e Putin place structured communication AA
Reporting processes / timelines cQ ongoing

e Translate communications BOT




